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•  This	  presenta2on	  is	  a	  series	  of	  sugges2ons	  
and	  ideas	  for	  improving	  NSS	  results	  in	  an	  
architectural	  course,	  though	  much	  of	  it	  is	  
applicable	  to	  other	  design-­‐based	  courses.	  
	  
•  The	  slides	  are	  not	  intended	  to	  be	  in	  any	  
order	  of	  priority.	  
	  
•  50	  prac2cal	  sugges2ons	  around	  10	  themes	  





Feedback:	  the	  common	  NSS	  problems	  in	  
Architecture.	  
	  
•  Assessment	  arrangements	  and	  feedback	  are	  not	  fair.	  Unclear	  criteria	  
•  I	  waited	  too	  long	  for	  my	  results.	  Prompt	  feedback	  
•  Why	  wasn’t	  I	  told	  about	  my	  design	  problems	  before	  the	  ﬁnal	  crit,	  I	  
could	  have	  done	  something	  about	  it?	  Feedback	  helped	  clarify	  
•  I	  didn’t	  spend	  much	  2me	  in	  the	  studio	  because	  its	  too	  noisy	  and	  
disorganised.	  Access	  to	  facili2es	  
•  I	  don’t	  know	  how	  good	  the	  staﬀ	  at	  Lincoln	  are.	  Intellectual	  s2mula2on	  
•  I	  didn’t	  feel	  that	  the	  staﬀ	  were	  enthusias2c.	  Staﬀ	  enthusiasm	  
•  I	  am	  considering	  doing	  my	  Part	  II	  in	  another	  university,	  why	  should	  I	  
bother	  saying	  anything	  good	  about	  this	  one?	  	  NSS	  par2cipa2on	  
Studio	  teaching	  (facili&es	  &	  overall	  course	  sa&sfac&on)	  
	  
•  The	  studio	  is	  at	  the	  heart	  of	  architectural	  educa2on.	  It	  is	  a	  
place	  for	  learning,	  socialising,	  experimen2ng,	  celebra2ng	  
achievement,	  scholarship	  and	  personal	  development	  in	  
conﬁdence	  and	  ability.	  	  
	  
•  This	  requires	  reasonable	  space	  to	  work	  comfortably	  and	  
securely	  with	  minimum	  disrup2on.	  
•  Space	  standards,	  suitable	  furniture,	  place	  to	  exhibit,	  
present,	  make	  a	  mess.	  There	  must	  be	  personal	  and	  group	  
responsibility	  for	  spaces.	  Ideally,	  dedicated	  workspace	  
achieved	  by	  adequate	  space	  standards	  and	  appropriate	  
2metabling.	  
•  An	  independent	  audit	  is	  required.	  
	  
1
Individual	  staﬀ	  driven	  projects:	  
(enthusiasm	  and	  interes&ng	  subject)	  
	  
No	  more	  (so	  called)	  “team	  teaching”;	  it	  disorientates	  students	  
	  
•  The	  enthusiasm	  of	  a	  member	  of	  staﬀ	  is	  the	  most	  important	  aspect	  
of	  student	  learning.	  	  
•  Design	  projects	  should	  be	  determined	  by	  individual	  members	  of	  
staﬀ.	  This	  gives	  staﬀ	  autonomy	  in	  teaching	  with	  enjoyment	  and	  
ability	  to	  bring	  their	  own	  research	  and	  interests	  into	  the	  studio.	  	  
•  Modera2on	  to	  be	  a	  ‘light	  touch’;	  respect	  other	  members	  of	  staﬀ	  
projects	  in	  the	  same	  way	  you	  would	  hope	  them	  to	  respect	  yours.	  
Modera2on	  is	  to	  bring	  fairness	  to	  student	  assessment	  and	  only	  
requires	  a	  view	  of	  top,	  middle	  and	  boZom	  scores	  in	  a	  group.	  	  
	  
•  Give	  students	  choice	  of	  projects	  on	  ‘ﬁrst	  come,	  ﬁrst	  served’	  basis.	  
	  
2
Introduce	  externally	  recognised	  projects:	  	  
(intellectually	  sFmulaFng)	  
	  
•  Students	  need	  be	  made	  to	  feel	  that	  they	  will	  make	  their	  
place	  in	  the	  world;	  not	  just	  a	  studio	  in	  Lincoln.	  	  
•  live	  projects,	  interna2onal	  projects,	  topical	  themes.	  
	  
•  Pull	  in	  external	  projects	  such	  as	  compe22ons,	  community	  
projects,	  humanitarian	  projects…ArchDaily,	  World	  






•  The	  School/University	  should	  maintain	  links	  with	  alumni	  
and	  invite	  them	  back	  to	  talk	  about	  their	  projects/career	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•  Students	  never	  forget	  good	  teachers.	  Your	  image	  is	  
important;	  do	  they	  see	  you	  as	  an	  expert,	  a	  leader	  in	  your	  
ﬁeld,	  progressive,	  achiever,	  inspirer?	  
•  Your	  staﬀ	  proﬁle	  helps	  enormously	  with	  how	  you	  are	  
perceived	  by	  exis2ng	  and	  prospec2ve	  students.	  
•  Have	  you	  won	  awards,	  published,	  exhibited,	  prac2ced,	  
invented,	  worked	  in	  a	  well	  known	  ﬁrm,	  been	  recognised	  by	  
your	  peers,	  interna2onal	  recogni2on	  or	  even	  just	  have	  a	  
passion	  or	  talent	  for	  a	  par2cular	  topic?	  	  
•  Put	  it	  on	  your	  proﬁle,	  your	  oﬃce	  door	  and	  decorate	  your	  




Celebrate	  the	  success	  of	  students	  within	  the	  
School	  (student	  conﬁdence)	  
	  
•  Awards	  ceremonies	  not	  just	  at	  the	  end	  of	  year	  	  but	  	  for	  3rd	  year,	  
just	  before	  they	  complete	  the	  NSS	  form.	  	  
•  Almost	  everybody	  should	  get	  an	  award	  and	  everybody	  must	  be	  
men2oned.	  At	  the	  very	  least,	  they	  must	  hear	  their	  own	  name.	  
•  Get	  sponsorship	  from	  local	  industries:	  architectural	  ﬁrms,	  
product	  suppliers,	  socware	  suppliers,	  local	  prin2ng	  or	  
sta2onary,	  bookshop	  or	  model	  making	  supply	  shop.	  Each	  one	  
to	  have	  its	  own	  prize	  (e.g.	  The	  Waterstone	  prize	  for	  best	  thesis)	  
•  Hold	  a	  special	  event	  and	  invite	  dignitary	  (local	  RIBA,	  University	  
SMT,	  industry	  sponsors,	  local	  authority,	  major	  local	  building	  
contractors),	  alumni…..	  
5
Make	  students	  proud	  of	  their	  work:	  	  
(student	  conﬁdence	  and	  overall	  course	  quality)	  
	  
Students	  need	  to	  know	  that	  what	  they	  are	  doing	  is	  
recognised	  by	  the	  wider	  community	  and	  not	  just	  staﬀ	  in	  the	  
School.	  ‘Take	  their	  place	  in	  the	  world’	  
	  
•  Newspaper	  and	  media	  coverage	  of	  success,	  	  
•  College	  blog,	  
•  AJ	  an	  other	  architectural	  media	  	  
•  World	  Architecture	  News	  
	  
•  Student	  booklet	  of	  projects	  




(criteria	  used	  for	  marking)	  
Grade	  inﬂa2on	  vs.	  student	  deﬂa2on.	  The	  School	  is	  grading	  too	  low	  and	  
using	  70%	  as	  an	  upper	  benchmark.	  
	  
•  Just	  because	  70%	  is	  the	  minimum	  threshold	  for	  a	  ﬁrst	  class,	  why	  can’t	  
students	  get	  higher	  marks?	  	  
•  Is	  100%	  in	  a	  design	  project	  achievable	  where	  there	  are	  no	  ‘right’	  
answers?	  	  
•  What	  do	  you	  need	  to	  do	  to	  achieve	  100%?	  
	  
•  The	  gap	  between	  70%	  and	  100%	  is	  huge	  and	  is	  not	  transparent.	  
Change	  informal	  feedback	  grading	  system	  to	  something	  similar	  to	  A,	  
B,	  C,	  D,	  E.	  	  Where	  A=	  85-­‐100,	  B=	  70-­‐84,	  C=55-­‐69,	  D=40-­‐54,	  	  
	  
•  At	  least	  5%	  of	  students	  should	  achieve	  an	  ‘A’,	  a	  further	  10%	  achieve	  at	  




(support	  and	  advice)	  
•  Masters	  students	  to	  assist	  in	  the	  studio	  with	  design	  projects:	  	  
•  Undergraduates	  respect	  post-­‐graduate	  students	  
•  MArch	  students	  are	  enthusias2c	  and	  have	  skills	  that	  staﬀ	  do	  not	  have	  
	  
•  MArch	  students	  get	  experience	  teaching	  and	  a	  small	  income	  and	  induce	  
undergraduates	  to	  stay	  at	  Lincoln.	  	  
•  Good	  students	  should	  be	  oﬀered	  this	  opportunity	  in	  year	  3	  before	  NSS	  
survey	  
•  May	  make	  a	  diﬀerence	  for	  retaining	  good	  students	  for	  years	  5&6	  
	  
	  
This	  will	  depend	  on	  budgets	  and	  workloads.	  	  Under	  no	  circumstances	  would	  
it	  be	  used	  to	  reduce	  staﬀ	  commitment.	  
	  
8
Invite	  external	  speakers,	  criFcs,	  tutors.	  
	  
	  
•  Invite	  staﬀ	  from	  other	  Universi2es,	  on	  a	  reciprocal	  
agreement,	  to	  lecture,	  tutor	  or	  crit	  
•  Budget	  for	  external	  speakers	  that	  staﬀ	  can	  bid	  for	  
•  Collaborate	  with	  other	  Schools	  and	  Colleges	  in	  the	  University	  
•  Find	  out	  what	  speakers	  are	  going	  to	  other	  Universi2es	  in	  the	  
region	  and	  invite	  them	  to	  Lincoln	  (Norngham,	  Sheﬃeld	  etc)	  
•  Invite	  architects	  doing	  local	  projects	  to	  show	  their	  work	  
•  Invite	  professionals	  from	  other	  disciplines:	  graphic	  design,	  
landscape	  architecture,	  structural	  engineering……	  	  
	  
9
Making	  ‘crits’	  a	  enjoyable	  experience	  for	  
students	  (assessment	  &	  feedback)	  
	  
Students	  crying	  at	  the	  end	  of	  crits	  is	  a	  reﬂec2on	  of	  bad	  tutoring.	  
All	  students	  think	  they	  should	  get	  an	  ‘A’	  grade	  before	  going	  into	  a	  crit.	  
	  
•  With	  good	  tutoring	  they	  should	  already	  know	  what	  to	  expect	  by	  the	  
ﬁnal	  crit.	  No	  surprises;	  should	  have	  been	  sorted	  earlier.	  
•  Posi2ve	  cri2cism:	  emphasise	  and	  exemplify	  what	  could	  be	  done	  
beZer,	  rather	  than	  say	  what	  is	  wrong.	  
	  
•  Crits	  should	  never	  be	  at	  the	  end	  of	  a	  project	  .	  Final	  crits	  held	  up	  to	  
one	  week	  before	  the	  project	  ends	  to	  allow	  students	  to	  improve	  their	  
project.	  
•  A	  broad	  indica2on	  of	  how	  well	  they	  have	  done	  should	  be	  given	  as	  
soon	  as	  possible.	  Wai2ng	  weeks	  for	  a	  result	  is	  unacceptable.	  
Complete	  modera2on	  within	  a	  few	  days.	  
	  
10	  
